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If Amazon rebuilt grocery from scratch today
using AI, what would it look like?
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BOARD QUESTION

THE CORE PROBLEM

Shopping Is Still Work.
AI Changes That.

 

What would your customers expect after
experiencing it?

For 30 years, grocery technology made shopping
faster and more efficient. Yet one fundamental
problem remains: the shopper still does all the work.

Dinner solved Not 42,000 products to browse

Money saved

Healthier choices

Confidence in their cart Not second-guessing every item

Not nutrition label hunting

Not manual price comparison
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PART 1 · WHY GROCERY IS DIFFERENT

Grocery Is Not a Product
Search Problem.
It Is a Decision-Making
Problem.

 A shopper buying chicken breast may also need vegetables,
seasonings, a recipe ,wine pairing, school lunches, and pantry
replenishment — all shaped by budget, nutrition goals,
allergies, time, and local availability.

"Catalogs describe products. Intelligence understands food."

Household size

Nutrition goals

Health conditions

Time to cook

Weekly promotions

Budget

Food allergies

Cultural preferences

Pantry inventory

Local availability

GROCERY AI MUST REASON ACROSS

Food & Nutrition

Recipes & Cooking

Household Dynamics

Inventory & Promotions

Culture & Preference

Health & Lifestyle

Economics & Budget

Shopper Intent

+

+

+

+
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EXECUTIVE PERSPECTIVE

PART 1 · INTELLIGENCE VS MODELS

The Model Is Rented.
The Intelligence Is Owned.

 
Every retailer today can access world-class AI models — OpenAI, Google,
Anthropic, Meta. The differentiator is not the model. It is what the model knows.

01
Reasoning

 

02
Understanding

   

Provided by AI Models Provided by Enterprise Intelligence

Models can reason, infer, and generate responses — but only
across knowledge that exists. As models become widely
available commodities, access alone provides no lasting
advantage.

The intelligence layer provides food knowledge, household
memory, and domain expertise that transforms a generic
model into a grocery expert. This is the compounding,
proprietary moat.

Shift the conversation: "Which AI model should we deploy?" competitive advantage.

 "What intelligence will make every AI model smarter?" That is a far more durable→



delectable AI™ · Bill Zujewski, CMO FOOD INTELLIGENCE 5 / 14

AI DECISIONS ENABLED

TRADITIONAL CATALOG

FOOD INTELLIGENCE LAYER

PART 2 · FOOD INTELLIGENCE

Food Intelligence:
The Missing Foundation
of Grocery AI.

 

"Food Intelligence gives AI context. Context transforms
recommendations into decisions."

"Build a week of Mediterranean dinners for under $175."

"Use ingredients already in my pantry — what can I make tonight?"

"Create a high-protein cart using products currently on promotion."

"Find healthier alternatives with lower sodium for my heart-health goals."

UPC · Brand · Size · Category · Price

Recommendations · Meal Plans · Perfect Cart™ · Smart
Search · Substitutions · Retail Media · Pantry Management

Ingredients · Nutrition · Allergens · Flavor · Recipes · Dietary
Lifestyles · Health Benefits · Substitutions · Sustainability

↓

↓

Grocery is not fundamentally a language problem— it is
a food knowledge problem. Food becomes knowledge.
Knowledge becomes intelligence. Intelligence becomes
decisions.
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HOUSEHOLD LIFESTYLE HEALTH PREFERENCES BEHAVIOR INTENT

PART 2 · SHOPPER INTELLIGENCE

From "What did they buy?" to 
"Why do they shop the way they do?"

 

Purchase history explains behavior. Shopper Intelligence explains motivation. That distinction changes every
recommendation.

Family size

Children & pets

Empty nesters

Multi-gen

Vegetarian/Vegan

Keto / Mediterranean

Biohacker

Budget-conscious

Diabetes / GLP-1

High protein

Heart health

Weight mgmt

Favorite brands

Organic

Local products

Taste profiles

Shopping cadence

Basket size

Promo sensitivity

Meal planning

What is this household
trying to accomplish
TODAY

Reality Check: Two shoppers can purchase identical baskets for completely different reasons. Traditional personalization sees
identical transactions. AI understands different intentions.
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WHAT LIVES INSIDE:

Products · Ingredients · Recipes · Nutrition · Promotions ·
Prices · Inventory · Shopper Preferences · Household Context ·
Pantry · Health Goals · Shopping Intent

PART 2 · THE GROCERY BRAIN™

The Grocery Brain™:
The Enterprise
Intelligence Layer  

Food Intelligence understands food. Shopper
Intelligence understands people.The Grocery Brain™
connects everything — the retailer's central nervous
system.

"Think of the Grocery Brain™ as enterprise middleware for
intelligence. Instead of moving data between systems, it moves
understanding."

GROCERY BRAIN™ POWERS:

AI Agents

Marketing

Commerce

Retail Media

Perfect Cart™

Store Associates

Customer Service

Autonomous shopping completion

AI-powered knowledge in-store

Household-level personalization at scale

Intelligent real-time answers

Fully optimized, ready-to-purchase baskets

Personalized ecommerce experiences

Intent-driven promotions & sponsored
content



delectable AI™ · Bill Zujewski, CMO GROCERY AI AGENTS 8 / 14

PART 2 · GROCERY AI AGENTS

Chatbots Answer Questions.
AI Agents Complete Work.

 CHATBOT RESPONSE GROCERY AGENT RESPONSE

Shopper: "Help me shop for healthy lunches next
week."

→ Returns a list of suggestions. Shopper still
does all the work.

Checks pantry inventory

Applies active promotions

Optimizes nutrition profile

Builds personalized recipes

Schedules pickup or delivery

Learns from future purchases

Compares prices across products

Asks targeted clarifying questions

Builds the complete shopping cart

"Consumers don't want another search box. They want an intelligent shopping partner. AI doesn't replace grocery expertise — it scales it."
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EVERY CART SIMULTANEOUSLY CONSIDERS:

PART 2 · THE PERFECT CART™

From Optimizing
Products to Optimizing
Outcomes. 

"The Perfect Cart™ is where Shopper Intelligence meets Food Intelligence."

ThePerfect Cart™ is continuously optimized—
not simply personalized. No two households
receive the same cart. Every shopping experience
becomes unique.

Recipes

Budget

Nutrition

Health Goals

Inventory Shopper Intent

Household
Needs

Pantry
Inventory

Promotions

Time Available

Retailers remove complexity

 Retailers personalize outcomes

 Retailers anticipate shopper needs

 Retailers assemble intelligent baskets

WHAT THIS CHANGES

Instead of reacting to behavior

Instead of assembling baskets

Instead of navigating complexity

Instead of personalizing products
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INTELLIGENCE

SHOPPER EXP.

CORE PLATFORM CAPABILITIES:

ENTERPRISE

AI & AGENTS
DECISION ENGINE
Ranking · Recommendations · Personalization · Automation · Orchestration

GROCERY BRAIN™
Food Intelligence · Shopper Intelligence · Catalog Intelligence · Household
Intelligence

ENTERPRISE DATA
POS · Loyalty · Inventory · Pricing · ERP · Recipes · Nutrition

GROCERY AI AGENTS
Meal Planning · Shopping · Pantry · Health Optimization · Retail Media

SHOPPER APPLICATIONS
Commerce · Retail Media · Marketing · Customer Service · Store Operations

PART 3 · THE GROCERY AI PLATFORM

AI Is Not Another Application.
It Is the Operating Fabric for
Intelligent Commerce.
A modern Grocery AI Platform combines data, intelligence,
reasoning, automation, and learning. Each layer strengthens every
other layer.

Food Intelligence

Shopper Intelligence

Grocery Brain™

Catalog Intelligence

AI Assistant

Perfect Cart™

Meal Planning

Personalized

Promotions

APIs & Analytics

Governance

Continuous Learning

Security

Conversational AI

Grocery Agents

Decision Engine

Recommendation Engine

↑

↑

↑

↑
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PART 3 · CATALOG INTELLIGENCE & RETAIL MEDIA

Two Underutilized
Revenue Levers.

 

RETAIL MEDIA: FROM AUDIENCE TO INTENT

Your catalog may have millions of products. If AI
cannot understand them, it cannot make intelligent
decisions. Every product must become an intelligent
object.

"The best retail media doesn't interrupt shopping.
It improves shopping."

Ingredients & allergens

Recipe compatibility

Nutrition & health models

Flavor & sustainability attributes

Pantry relationships

Substitution alternatives

NOW

NOW

NOW

BEFORE

"Who purchased cereal last month?"

"Who recently started a high-protein diet?"

"Who is shopping for back-to-school lunches?"

"Who is currently planning healthy breakfasts?"

CATALOG INTELLIGENCE
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DATA

STRATEGY

ENTERPRISE

EXPERIENCE

INTELLIGENCE

PART 3 · 10 INEVITABLE TRENDS & AI READINESS

What We Believe Is
Inevitable.

 

1

3

5

7

9

2

4

6

8

10

Shopper Intelligence replaces
traditional personalization.

The Perfect Cart™ becomes the
primary shopping experience.

Catalog Intelligence becomes as
critical as product assortment.

AI Agents complete full shopping
missions autonomously.

Every retailer deploys AI. The
differentiator will be intelligence.

Food Intelligence becomes
critical infrastructure — not
optional.

Retail Media becomes
conversational and intent-driven.

Every retailer builds a Grocery
Brain™ as their enterprise platform.

Consumers stop searching. They
simply ask.

Retailers with deepest intelligence
become the next leaders.

 AI Assistant 

 Retail Media AI 

 Catalog enriched 

Food Intelligence 

 Executive AI vision 

 Agent Framework 

 Success metrics 

 Recipes & nutrition 

 Shopper Intelligence 

 Perfect Cart™ 

 Analytics

 Grocery Brain™

 Governance

 Shopper data

"Winning retailers won't simply sell groceries. They'll understand households
better than anyone else."

AI READINESS CHECKLIST

■

■

■

■

■

■

■

■

■

■

■

■

■

■

 Meal Planning■
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TRADITIONAL ERA · 1990–2020 THE AI ERA · 2024 ONWARD

THE BIG PICTURE · GROCERY TECHNOLOGY EVOLUTION

30 Years to Get Here. The AI Era Starts Now.

 

Every major technology shift changes the basis of competition. AI is different — rather than digitizing existing
processes, it changes how decisions are made.

Paper Circulars

→

POS Systems

Loyalty Cards

Ecommerce Platforms

Mobile Apps

Recommendation Engines

Retail Media Networks

Conversational Commerce

AI Grocery Assistants

Grocery AI Agents

Perfect Cart™

Intelligent Commerce

Grocery Brain™

Agentic Shopping

→
→

→
→

→
→

→
→

→
→

→
→
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Delectable AI is the AI company for grocery retailers. Its Agentic Experience Platform helps retailers transform digital commerce
through Food Intelligence, Shopper Intelligence, Grocery Brain™, AI Agents, and the Perfect Cart™ — enabling personalized
experiences, stronger loyalty, larger baskets, and new retail media revenue.

FINAL THOUGHTS · ABOUT DELECTABLE AI

The question is no longer whether AI will transform grocery.

The question is which retailers will lead that transformation.

It begins with Food Intelligence

It grows through Shopper Intelligence

It scales through Grocery Brain™

It comes to life through AI Agents

It delivers value through The Perfect Cart™

The grocery industry spent the
last 25 years digitizing shopping.
The next 25 years will be about
making shopping intelligent.

www.deletableai.com
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